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Abstract

Project Code : RDG3/11/2544

Project Title : Competitiveness for Thai Industry through Environmental

Management Benchmarking - Case Study: Palm QGil Industry

Investigators : Dr. Pongvipa Lohsomboon (pongvipa@tei.or.th), Ms. Peeraporn
Palapleevalya, Ms. Patcharin Worathanakul, Mr. Athiwatr
Jirajariyavech and Mr. Rattana Liangsakui of the Thailand

Environment Insititute

Projeci Juration : 1 July 2001 — 31 July 2002

The purpose of the project is to introduce the Benchmarking concept to the Palm
Gil industry as a tool to improve environmental management in 3 areas. They are
wastewater, energy and solid waste management. Using the general benchmarking
methodology as a guideline, four steps including planning, daia collection, data analysis
and implementation were conducted in 10 factories through serial workshops,
environmental audits, guestionnaire surveys, the selection of best practices and site
VISILS.

The results of the study show that Benchmarking is one of many important
strategies to be used in environmental management for leapfrog competition because it
is a process of identifying and learning from the best practices performed by other
organizations and imitating them. By implementing these good practices, factories enjoy
certain advantages, ie. reduction of water use and wastewater, adding vaiue of
products due to *reduced oil loss, increased productivity by reducing emergency shut
down, improving control systems and saving costs through efficient energy use.
Through practicing Benchmarking, factories learn to value and share information among
each other. A model of Environmental Management Benchmarking for Thai industry and

a handbook for public use were also developed.
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