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Abstract

The research project “Guidelines for decision support of rice policy in the provincial levels :
Kampangpet, Phichit and Phitsanulok in 2008 -2009” was purposed to survey and study the linkage
between the production, marketing and the processing of rice, to analyse their environments (SWOT),
to position the rice production, markets and processes and to provide direction and strategies of rice
management for the whole system in these provinces. The methods were interviews and focus groups.
The obtained data were analyzed and linked for the rice routes of the markets in 3 provinces (260
Tambons, 32 Amphors). The producers, consumers and traders (400 each) of the total 1,200 person
were sampling in each province. The rice production data showed that there were 3 crops of rice
production annually i.e. in seasonal (1 time) and off-seasonal (2 times). The average cost of the
seasonal rice production of the 3 provinces was 4,481.38 baht/rai and the average product was 631.1
kg/rai. The average cost of off-seasonal (1) and (2) production were 4,167.25 and 3,809.90 baht/rai
with average products of 747.9 and 741.3 kg/rai, respectively. The most grown rice varieties were
Supanburil, Phitsanulok2, Chainat, Pathumthani and Jasmine.

The analysed data of rice processers in the 3 studied provinces found that most of them used
the input factors (white rice and processed flour) within province and also imported from up-countries
(Surin, Nhongbualampoo, Chaiyaphum, Nakhonsawan, Petchaboon and Srisaket provinces). The most
wanted rice varieties of the traders were Chainat, Phitsanulok2, Supanburi and Jasmine via the direct
trade from farmers and from the middleman within the province and also up-countries. The rice
traders also vended via the direct trade and also the agents by selling to the rice pawn projects,
exporters and also inland markets.

The analysed data of rice consumers in 3 provinces found that their opinions about the
development of rice and rice products of the processers were harmonized for the rice standard and
quality which could expand the market. The rice processers should also develop packaging, diversify
the rice products, adjust the price to the optimum and promote the products.

The focus groups and determination of the rice policies acquired from focus group activities
i.e. SWOT analysis to link the data for solving the problems and to find the person in charge, were
done in order to propose the direction and strategies for the whole rice system management
(production, marketing and consumption). The obtained data created the vision “The central market of

rice supply chain in the lower northern Thailand”, the policy “The development of the rice and rice



product quality chain in the provincial level to the maximum capacity” and the strategies and
plannings for each province and for cooperation between them i.e.

Strategy 1 : Production of quality rice and products in the provincial levels, composed of 4
sub-strategies and 4 plans i.e. 1) Strategy : Raw material Security Construction, Plan : Quality
improvement of the rice seed production and sufficient production 2) Strategy : Increase the rice
production capacity, Plans : Construction and improvement of agricultural land and rice mills /
Knowledge creation for the farmers and traders 3) Strategy : Research , Plan : Development of the
research for rice and rice products and 4) Strategy : Promotion and development of Agricultural
organization and traders , Plan : Potential improvement of Agricultural organization and traders. The
projects which could solve the obtained problems were “Rice seed village”, “Promotion of GAP for
quality rice production”, “Development and expansion of the rice seed center, rice research and
development center and rice community center”, “Development and improvement for the strength of
community rice mill and rice processors”, “Upgrade of the standard of rice mill to obtain GMP,
HACCP” , “Development and increase number of the standard rice cutting machine for less loss”,
“Construction of the rice drying place, weighting balances for the community and completed system
of community’s rice mill”, “Learning center for rice traders”, Development and improvement of rice
seeds and products using innovation technology in the production and processing for more quantity,
added value and higher quality”, “Contract farming” and “Provincial network center of rice
production, processors and consumers”.

Strategy 2 : Branding Creation, composed of 2 sub-strategies and 2 plans i.e. 1) Strategy :
Promotion of the rice production and its products for the market, Plan : Creation of brand and unique
of Thai rice and products and 2) Strategy : Export expansion, Plans : Creation of brand and unique of
Thai rice and products. The projects which could solve the obtained problems were “Setting standard
of rice and rice products for consumption within province, inland and exportation”, “Confidence
creation of the rice brand by governmental guarantee and network centers”, “Marketing expansion i.e.
promotion of rice consumption within province, cooperation of the rice exhibition, new market
construction, new counterparts outside local areas, road show of rice” and “Database of rice
production, processing and trades for farmers, traders, and processors for decision support system”.

Strategy 3 : Logistic administration and management of rice and products in the provincial
level, composed of 2 sub-strategies and 2 plans i.e. 1) Strategy : System development of efficient

logistics and supply chain, Plan : Product distribution and services of rice production system 2)



Strategy : Research for development plan and upgrade the logistics. The projects which could solve
the obtained problems were “Construction of provincial distribution center of rice and products”,
“Study on the rice logistic and supply chain”.

Strategy 4 : Creation of good governance for the rice traders, composed of 1 sub-strategies
i.e. 1) Strategy : Creation of good governance for the rice traders, Plan : To create good conscious for
the rice traders and farmers. The projects which could solve the obtained problems were “Creation of
the good governance for rice trade business” and “Analysis and verification of the governmental

projects by academic institutions”.





