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Abstract

Value Creation in Halal Product Supply Chains project is comprised of three sub-projects: Halal Product
Supply Chain Redesign for AEC, Marketing and Consumer Research of Thai-Halal Processed Food for Export and
Readying and Competing Opportunity Creation of Thai Halal Processed Food Products in AEC: Halal Traceability.
The first sub-project studied halal importing regulations of Indonesia, our targeted market, including any obstacles
of and potentials for Thai businesses. The second sub-project investigated imported halal product demand in
Indonesia and purposed market penetration strategies for interested individuals. Finally, the third sub-project
assessed and provided suggestions for Thai establishments to improve their product traceability, which is an
essential tool for improving product reliability; and proposed a mean to develop traceability occupational
standards.

A synthesis result of the first sub-project is that performances of Thai halal food manufacturers at both
organizational (reliability, responsiveness, agility, and cost) and activity (planning, sourcing, making, delivery) levels
are relatively high in comparison to the industrial average. This implies the industry’s good potential for being a
production base and exporting to ASEAN markets. For Thailand to become a world leader in halal product export,
the government and The Central Islamic Council of Thailand should 1) collaborate with halal authorities in each
ASEAN member country to consolidate and organize a common halal standard, 2) provide adequate training to
make sure that enough auditors in every country adhere to the same set of principles, and 3) promote and
support halal certification obtaining among producers especially those involve in raw material production. For
businesses who are already in the halal market or interested in riding the trend, studying to better understand
religious laws pertaining to production, distribution, and sale of halal products is recommended. Some examples
of misjudging are allowed and prohibited ingredients, little attention being paid to the importance of segregated
handlings in logistic activities. Thai businesses should develop networking with suppliers to exchange data, make
decisions, forecast market demand, and reduce inventory carrying costs. Finally, they should work with
experienced importers in product destination countries and rely on those foreign partners on product distribution
particularly during the market penetration phase.

From the second sub-project, the market size of imported halal food is approximately 0.6 to 1.6 million
people in Jakarta and 0.04 to 0.17 million in Surabaya. Consumers in these two major cities are particular on
products’ ingredients, nutritional facts, and halal marks. Most interviewees have the perception of higher market
position when compare imported products to local ones. However, they feel that domestic goods are tastier,
fresher, and carry more reliable halal marks. Recommended marketing strategies for both cities are to emphasize
higher processing technologies, better looking and more modern packaging, and more perceived values such as
good-for-health, quality, safety, and being certified by recognized halal authorities.

Results of the third sub-project indicate that none of the 29 establishments (6 small, 13 medium, and 10
large businesses) participated in this study passes the assessment based on GS1 Global Traceability Compliance
Checklist. Needed improvement for most of the companies are adopting international standards for traceable
unit identification schemes and recording and linking of product flow data. Regarding traceability personnel, most
responsibilities are assigned to QA/QC staff who acquires traceability knowledge through ad hoc and unofficial
internal training. The proposed degree program and short course will provide a direction for standards on

traceability occupation, knowledge, and skills.
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