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Abstract

This research was composed of the analysis of the Halal food market in ASEAN, including
Indonesia, Malaysia, Brunei and Ningxia, China, together with the analysis of the supply chain and
overall competitive performances of Thai Halal food industry, based on the interview data from thirty
Halal food companies in Thailand. Guidelines for improving supply chain and for devising strategies to
support the AEC development for both the government and companies in Halal food industry were

specified.

From the study focusing on competitiveness in the ASEAN Halal market, it was found that
Halal regulations, standards and certifications of countries under study were similar, but contained
some differences in details. The largest Halal food market in ASEAN is Indonesia, owing to the
increasing number of population in the middle class that results from country’s rapid economic
growth and to the acceptances of Indonesians on Thai Halal foods. This makes Indonesian Halal
market be the most attractive in the ASEAN for Thai Halal food industry. The results from the analysis
of supply chain and overall competitive performances, based on three sizes of Thai companies: small,
medium and large, indicated that all companies had increases in sales and numbers of customers
every year, including business expansion investments in many functions. The overall performances of
industry analyzed through the SCOR model in two levels: organization and activity levels revealed
that, at the organization level, the industry had high performances on reliability, supply chain
response, agility, whereas at the activity level, the high performances were on planning, procuring,
producing, and delivering. For the associations on collaborations with industry’s performances, it was
found that Thai Halal food companies should increase information exchanges on demand forecasting,
point-of-sales information and inventory carrying costs and so on, and increase collaborations with
suppliers and customers, on planning and decision making processes, such as on solving problems
resulting from forecasting and ordering errors and on promotion planning, in order to enhance their
performances at both organization and activity levels, in preparation for the AEC. In term of
customers, most are international, except for those of the small companies that are mainly domestic.
However, the small companies have tended to export more. Guidelines to develop the Halal food
industry in preparation for the AEC were suggested as follows: 1) the government should collaborate
with the Central Islamic Council of Thailand (CICOT) and authorization units for Halal standards in
ASEAN on Halal standard harmonization and on making Halal marks in ASEAN be recognized within
the ASEAN community, in order to enhance the collaborations among the ASEAN and strengthen the
ASEAN Halal standards and marks for better recognitions from other countries and to reduce time
spent in Halal food import registration process within the ASEAN. In term of business promotion, the
government should support the negotiations on ASEAN import regulations to reduce the non-tariff
barrier problem on Thai Halal products; 2) Companies, that target in Halal market, should separate
their processing lines of Halal and non-Halal foods to assure the Muslim consumers on non-
contamination of non-halal ingredients and practices. To expand the export market to Indonesia, the

companies should choose the professional importers in order to reduce the import problems.
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