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Abstract

Sea Bass Aquaculturist Group Network in Chachoengsao, an informal network group, is selected to study
the factors affecting to the successful organization management for the enhancement of the Sea Bass Aquaculturist
Group Network capacity strengths. Data were collected from deeply interviewing 30 sea bass aquaculture group
network members and 10 leader communities and local government agencies. The research methods are
socioeconomic analysis, aquaculture production, market and price, Context Input Process and Product (CIPP model),
and Strengths Weakness Opportunities and Threats (SWOT analysis) and Ecosystem Approach to Aquaculture
(EAA).

The results showed that the development of the Sea Bass Aquaculturist Group Network in Chachoengsao
depended on leaders of community. Three leaders had multi-tasks on sea bass aquaculture such as feed mill
entrepreneurs, aquaculterists, and collectors/merchants and supported well to members. Leaders also were the
advisors to help aquaculturists solve problems about fish diseases and increased more knowledge and techniques for
sea bass aquaculture. Benefits and costs presented that total cost of sea bass aquaculture was 189,158 baht/rai,
fixed cost was 9,349 baht/rai and variable cost was 170,893 baht/rai while the profit was 61,471 baht/rai. Sea bass

products sold to community merchants 40% and other merchants 33.34%.

Internal factors affecting to the successful organization were composed of members who were good
cooperators and followers. The leaders were proficiency in inputs, production and market. For facility factors, leaders’
accommodations were informal meeting rooms and leaders also visited their members in the farm. In terms of
operating factors, leaders can directly support and give advices in the farm. They basically kept aquaculture
production records from input usage to fish harvest. Feed mill sellers as leaders advised what the optimal feed for
fish is to members. Sources of seed located near farms were variety and sufficient for farmers. Leaders supported
credits of feed mill but only reliable members. Processed sea bass product project just started. Marketing
management was supported by leaders who co-operated the contract with the processing company to reduce price
risk. Active leaders for negotiation with government agencies and private companies were important communication

factors. Leaders informally advised members and used smart phone application for communication.

On the other hand, the cases of external factors, local DOF officers had a good collaboration with
community. Other stakeholders were fish collectors, food mill sellers, and local experts who supported in the supply
chain. In terms of external facility factors, environment factor was a good water source for aquaculture.
Transportation was convenient for transferring sea bass product to Bangkok and other regions. Efficient Networks
supported less costs. Sources of input provided good sea bass productions. Feed mill sellers were only a few sellers
but the quality of product was quite high. Hatcheries and nurseries farms were highly sufficient. Channel markets to
transfer sea bass product were perfect from local to export routes. External operation factors showed the BAAC
mostly provided loans for farmers.

To develop the capacity strengths of the Sea Bass Aquaculturist Group Network should have the planning
linkages from the hatcheries to the final market. Moreover, cooperatives development is a good challenge for the Sea

Bass Aquaculturist Group Network.
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