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Abstract

The objectives of this research are: 1) to review and develop potential of the
existing tourism groups based on community-based tourism standard, not only in the
areas of community-based tourism sustainable management, benefits sharing with
community and society, but also the quality of life; 2) to gather all the knowledge
bases regarding community-based tourism potential development process in 3 major
areas; 3) to study the community context on its potential of being a new tourism
management community and 4) to extend the community-based tourism potential
development in Galyani Vadhana District.

Two target groups were included in this study. First, in the extension target
groups, the extension target areas and some specific sample groups were selected
from the 3 sub-districts of Galyani Vadhana District, Chiang Mai Province, namely Ban
Chan Sub-District, where an extension was conducted in Ban Den and Ban Nong Chet
Nuai Villages; Jam Luang Sub-District, in Ban Huay Baba Village; and Mae Daet Sub-
District, in Ban Huay Poo Village respectively. The process was carried out by
applying knowledge management on the 5 community mentors, from the 4 existing
tourism groups, using tools to enhance capacity of the new tourism groups in 3 major
areas, i.e. community potential development, community resources database
management and creative tour programs development. These tools were obtained

from the lesson-learned visualizing activity of the research team who had arranged
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various kinds of activity for the existing community-based tourism groups and
mainstays. Regarding this, it was found that in Ban Chan Sub-District, there was a
path where King Bhumibol Adulyadej’s footsteps had been printed in the past,
starting from Wat Chan Royal Project, heading to Ban Den and Sahamit Witthaya
School respectively. For Ban Nong Chet Nuai, the tourism management mainstays
would be available from both the Galyani Vadhana District Community-Based
Tourism Network and the Sahamit Witthaya School. The director, teachers and
youth tour guides were included in this place. As for Ban Huay Baba and Ban Huay
Poo, there were hiking and nature trails, where the Paga Kyaw-ethnic people’s ways
of life, cultures and occupation base could be learned. The group committees of
both Ban Huay Baba and Ban Huay Poo Villages consisted of 6 members equally,
with 6 home stay service providers in Ban Huay Baba and 4 in Ban Huay Poo.
Regarding this, the research team had arranged for the trial tour routes and programs
to be tried out by 7 volunteer tourists. An evaluation of these 3 tour routes and
activities showed that their satisfaction levels were rated as “cood” in all areas, esp.
in the fields of tourist guide’s performances, tour programs arrangement and
accommodation which was only conducted in Ban Huay Baba and Ban Huay Poo
Villages.

After the knowledge management process had been carried out, 1) a
conclusion on community mentors’ knowledge management showed favorable
results on the use of community mentors, tools and activities since the group of
people, database and tour routes could be fulfilled as targeted; and 2) an
assessment of knowledge and understanding was made, before and after
community-based tourism potential development process, in 3 major areas, on the
mainstays of 2 new tourism communities, i.e. Ban Huay Baba and Ban Huay Poo. The
mainstays of Ban Den and Ban Nong Chet Nuai, on the other hand, had gone through
potential development process with the research team previously. Therefore,
related info. was not required from them at this stage. The same set of
questionnaire had been used to collect data from each individual mainstay, both
pre- and post-potential development process. These questionnaires that were
responded by the 6 mainstays of Ban Huay Baba and 8 from Ban Huay Poo, totally
14, would then be analyzed. The difference testing on means of both the whole 2
communities and an individual community explicitly showed that means of the
community-based tourism group mainstays’ pre-development knowledge and
understanding in the 3 major areas were not equal to those acquired post-

development, with statistical significance level of 0.05.



Second, the target groups in the existing tourism communities. This was
started by having the 4 groups perform self-assessment based on community-based
tourism standard, in the 1St area of the community-based tourism sustainable
management.  The overall performances of the 4 groups were of medium level.
Proportionately, the overall performances based on the standard of the 1" area,
prior to all the 6 subjects development, had been conducted by all the 4 groups.
With reference to this, the 2" issue: Participation of Tourism Group and Community
Members, and the 6th issue: Responsible Marketing and Public Relations; had been
100% performed by all the groups. As for the 2" area of benefits sharing with
community and society and pre-development quality of life, overall performances of
the 4 groups were in good level. Proportionately, the overall performances, based on
the an area standard, prior to the 3 issues development, had been carried out by all
the 4 groups. But there was no issue that had been 100% performed by all the
groups. This assessment contained not only practical evidences, but also references,
with assessment criteria determined in 3 levels. After then, the potential
development process would be carried out through 2 types of activity, i.e. activities
in the combined process used for studying and developing community-based
tourism potential. For example, study tours, sroup management training, knowledge
exchange with the tourist groups in Galyani Vadhana District and the tour programs
specially arranged for the tourists with coordination of the research team.

Another type of activity was the process used for studying and developing individual
community-based tourism group, which included knowledge exchange among the tourist
groups in Galyani Vadhana District, meetings held for the purposes of performances review and
new committee members election, group coordinators nomination as well as determination of
appropriate calendar dates and amount of tourists carrying capacity.

Upon completion of the development process, self-assessment was then
conducted based on community-based tourism standard, in the 1" area of
community-based tourism sustainable management. The overall performances of
the 4 groups showed good level of improvement. Proportionately, the overall
performances based on the 1" area standard, prior to all the 6 issues development,
had been conducted by all the 4 groups, with the 2" and 6" issues bearing the
same levels of performances. However, for the 1St, 3rd, 4th and 5th issues,
performances had been improved. Regarding the 2™ area of benefits sharing with
community and society and the pre-development quality of life, the overall
performances of the 4 groups were in good level. Proportionately, the overall

performances based on the standard of the 7 area, prior to the 3 issues



development, had been carried out by all the 4 groups. With reference to this, for
the 1° issue, same level of performance had been carried out by all the groups. As
for the 2™ and 3rd, performances had been improved in the area of community-
based tourism potential development process. The research team and tourism
group committee could prove all the self-assessment evidences, both practical and
references, which explicitly showed an improvement of community-based tourism

management potential.

The suggestions that can be drawn from the research process are that the
community-based tourism mainstays, both of the existing and the new groups,
should have the tour activities designed in a way that a variety of community people
could be encouraged to participate, for example, the elderly, the youths or the
handicapped, etc. Moreover, the tour-generated income should also be distributed
to all the people in the community thoroughly, fairly and transparently. This is for
an extension to the larger amount of community people, in order to make them
realize the advantages and benefits of the community-based tourism management
as well as to reserve some of the tour-generated income as a tourism group fund for

the support of community’s public benefit activities in the long run.

Key Words : Community-Based Tourism Potential Development, Participatory
Knowledge Management, Community-Based Tourism, An Extension through

Knowledge Management
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