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Research Project Developing Entrepreneurs to serve Eastern Lanna as the center for experiential

tourism

The Researcher HTaeA1anI1Anee a9, oudn antwiaiaena

Abstract

The objectives of this research were to assess capabilities, develop travel entrepreneurs
in supply chain in the region of Eastern Lanna and also develop tourism network in Maekong
river basin. The research objectives are: 1) To assess the capability of tourism entrepreneurs 2)
To develop the tourism entrepreneurs in supply chain in the region of Eastern Lanna 3) To

develop the tourism network in Greater Mekong Subregion.

This research uses mixed methods research:both qualitative research and quantitative
research. The boundaries of research are as follows 1) assessment of capability of tourism
entrepreneurs 2) defining problems and difficulty in business process of tourism entrepreneurs
3)developing and increasing capability of tourism entrepreneurs 4) developing the tourism
network of entrepreneurs in cultural routes along Maekong river and Eastern Lanna. The
population and samples are tourism entrepreneurs or relating tourism business, which are
transportation, travel agent, hotel, restaurant and souvenir business in Nan, Phayao and
Chiangrai province. There are the samples of 6,928 people (National Statistical Office, 2013) and
the sample size of this research is calculated by using Taro Yamane’s formula (1973) by using
6,928 as population (National Statistical Office, 2013) with 95% confidence level and 5% margin of
error, resulted in 378 samples. The research instruments are questionnaires, a tool for
measurement, attributes population, sample groups and the data were analyzed and summarize
by using t-test, mean, standard deviation, Frequency, Percentage. Key Informants are tourism
entrepreneurs and relating tourism business which can be classified into 5 core businesses;
transportation, travel agent, hotel, restaurant and souvenir shops. Stakeholders are tour guides
and NGOs in Nan, Phayao, and Chiangrai province. The Key Informants were classified by
business model and type of related business by using in-depth interview. There were 11
informants from Chiangrai, 9 informants from Phayao and 15 informants from Nan, also 8

informants from related business to find the way to develop the capacities of tourism



entrepreneurs along the two sides of Maekong river to be ready to serve tourists when the area

becomes the center for experiential tourism.

The research findings indicate that, overall, most of tourism entrepreneurs have known
experiential tourism at 66.90 percent. Considering by province, Phayao had highest known at
72.60 percent, followed by Nan and Chiangrai (64.80 percent and 63.70 percent respectively).
Regarding the general opinion of experiential tourism has mean score at high level; the opinion
that the experiential tourism is interesting (mean score 3.75), the experiential tourism will create
business opportunities. (mean score 3.78) and the experiential tourism will have the capacities
to grow. (mean score 3.77). Moreover, current tourism situation found that overall tourism in Nan
province has grown more than the past with the growing number of tourists both Thai and
foreigner. Lifestyles of Nan are simple, slow life, no rush. Tourism in Phayao province remains
the transit point for Thai tourists but some foreign tourists come to rest in long stay; especially,
Japanese tourists. This is so because Phayao provice does not have activities to offer the
tourists. The reason why most tourists come to Phayao is to work. As overall of tourism in
Chiangrai province, many tourists still come to visit; especially, Chinese tourists, and Chiangrai
airport also serves one international route to China. However, the key informants suggested that
tourism grows less than in the past because the government does not continue to support or
promote. The tourist attractions are deteriorated, no further development has been done. In
addition, the opinion about building network, the results found most business believe that same
type of businesses in area are important. (54.48 percent), followed by same type of businesses
outside the area. (35.40) and academic network (30.60 percent). For cooperation of experiential
tourism entrepreneurs found that it can be divided into 3 parts which are 1) Physical
Cooperation; Cooperate to lead the tourists to places where exotic experience is and introduce
the interesting activities that cause new experience to encourage revisiting tourists. 2)
Cooperation on Information; sharing the information of tourist behavior, the changing rules and
the development of knowledge with each other. 3) Cooperate on finance; which is hardly found.
However, there are some cases of joint investment to develop facilities in tourism such as joint

investment to build Thai restaurant or published leaflets to educate tourists.

The researcherhas done training to create understanding to develop tourism,

experiential tourism routes, to understand the tourists’ behavior of new generation who will travel



and also join to brainstorm with tourism entrepreneurs in order to develop tourist attractions in
accordance with the second objective of this project; to develop the tourisml entrepreneurs in
supply chain in the region of Eastern Lanna and third; to develop the tour network in Maekong
river area. The training had been set in two areas which are Phayao and Chiangrai province.
The key purpose of this training is to encourage the tourism entrepreneurs to have creativity
because it can be easier to create and develop than to build infrastructure of tourism. The
entrepreneurs are able create without waiting for technologies or excellent facilities. We had
found that using creativity to extend what they are; it can attract the tourists to participate in
activity. Some tourists do not only just look for excellent facilities, but also look for the natural
areas and traditional areas that reflect the identity and more experience in tourism. These must
be through cognitive process to offer the market and being the key factors to drive the
experiential tourism to come up with reification. The researcher found the important things which
are the key factors to develop the experiential tourism are: Small: small but being friendly. It is
an important new word of impression which gives meaning of feeling because the small space
can make good feeling and the friendly atmosphere. The intimate feeling through the eyes,
posture, smile and having the opportunity to communicate with the tourists and other related
and also make them feel special and being more impression. Slow: As before we had ever
convinced that the sooner is the better. Therefore, they took the lean tour to hurry to visit many
place as possible but they did not learn the story or history of that places. However, the demand
of tourists will be attracted by the slow travel which makes them feel more relax. It may cause of
the rush of life in society today, so the slow travel will be an alternative to escape the bustle of
the city which they may feel at least complacent from travelling. Thereby, slow travel is getting
more popular. Story: It is the main factor of tourists’ attraction or product and service to get
different value from the other places or products in the same category. The tour business should
use this main factor to expand idea. The places with story or history can attract the tourists to
travel and can be the opportunity to open new markets or new attractions. Some tourists accept
to pay without consideration of the actual price because the background of places are Small,
Slow and Story which reflect the changing of experiential tourism in accordance with trend and

behavior of tourists that show the identity, relaxation experience and finding the meaning of



tourism. However, the suitable style of experiential tourism needs to engage with all sectors by
cooperation in planning to deliver the good experience in order to achieve the most value to the
tourists who want the personal experience that cause by learning, looking, inhalation and
touching. According to the study of experiential tourism entrepreneurs in overall, the researcher
can define the model for developing experiential tourism entrepreneurs in order to response the
behavior and demand of modern age customers and also enhance the business to have full

capability to compete in the market.
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