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Abstract

This research project studies the Thailand MICE capability with the following
objectives: 1. To study the impact of MICE industry (Meetings, Incentives,
Conventions and Exhibitions) on Thailand’s economic, social and environment. 2. To
analyze the value chain of each sector within the MICE industry. 3. To analyze the
capability of MICE industry. 4. To prioritize the sectors within the MICE industry and
propose policy recommendations for the development of the Thailand MICE.

This research uses qualitative research methodology to study the overall
environment and current situations within the MICE industry through inductive
approach. Data was collected through focus groups and in-depth interviews of MICE
industry's key stakeholders using Snowball method. The questionnaire was also used
to verify the relevancy of qualitative research result with key industry stakeholders.

The research findings confirm that the MICE industry is an important
economical, social and environmental driver of Thailand. The economic returns
yields both direct and indirect revenue to related industries; reduces outgoing foreign
exchange expenses for Thai citizens to participate in MICE activities elsewhere; and
gives Thai business people and academia opportunities to expand their network with
their foreign counterparts. It was found that MICE industry brings in 3.5 times higher
revenue than the tourism industry. This is due to greater spending capacity of MICE
participants and future opportunity for those participants to return privately as
tourists. Research on the social impact found that MICE industry helps to develop
and enhance human resource capability within the MICE industry as well as those in
the related industries through knowledge sharing at an international level. On an
environmental front, current MICE events often take advantage of CSR (Corporate
Social Responsibility) concept to create awareness and improve a sustainable
resource management practice in order to reduce energy consumption and
disposable waste, which will lead to an improvement in standards and further
strengthen the Thailand MICE industry at an international level.

The study of MICE value chain indicates that there are three key stakeholder

segments within MICE industry: demand, supply, and supporting segments. In order
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to achieve event objectives, each segment requires relevant institutes, organizations,
and business enterprises to work together in harmony. Thus, if the Thailand MICE
industry is heading in this direction, those institutes, organizations, and business
enterprises will also reap benefits from MICE activities, which will lead to a
fulfillment of 1.2% GDP gap as stated in the Frost & Sullivan, Economic Impact Study.
However, effective collaboration from all stakeholders is required in order to achieve
the desired outcome.

First Segment: Demand segment is a group that provides requirements on the
organization of MICE activities and selects service providers from the supply segment.
The demand segment comprises of: (1) an Event owner which includes government
organization, non-governmental organization (NGO), professional association, or
private enterprise; (2) an Organizer who has been appointed by the event owner; and
(3) Participants.

Second Segment: Supply segment is a group that serves the requirements of
the 1st segment such as airport, airlines, hotels, local transportation companies,
venues, interpreters, public relation agencies, restaurants, tourist destinations,

souvenir shops, and Thai massage shops.

Third Segment: Supporting segment is a group that promotes and supports
MICE activities by providing information and advice, coordinating and facilitating MICE
activities in order to achieve event objectives. This group comprises of the Thailand
Convention and Exhibition Bureau (TCEB), Thailand Incentive and Convention
Association (TICA), Thailand Exhibition Association (TEA), Thai Hotels Association
(THA), and others.

According to the research findings, MICE capabilities can be divided into two
categories. The first category comprises of capabilities that Thailand has significant
comparative advantage. Those capabilities are: Thailand has both public and private
organizations to support MICE activities; Thailand has a focused policy to support
business development and investment of MICE; Thailand is centrally located at the
heart of ASEAN; Thailand has been long recognized for its MICE services and facilities.
Despite these capabilities, Thailand still needs to improve on human resource

development, a specific MICE strategy, and supporting infrastructure including an
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acceleration of the public transportation network, an increased in support of private
sector on communications and technology development, an improved rules and
regulations, and facilitation of MICE activities.

Research finding on MICE sector prioritization indicates that Convention sector
is the highest contributor of Thailand's economic at approximately 35%, followed by
Meeting sector at 29%, and Incentive and Exhibition sectors at 18 and 19%
respectively.

The social and environmental impact research findings indicate that
Convention and Exhibition sectors contribute highly on the exchange and transfer of
knowledge and technology. Moreover, Convention, Exhibition and Meeting sectors
require specific needs and skills on human resource development while Incentive is
closer to the leisure travel in nature and therefore requires less specific
characteristics of personnel development.

Research recommendations are divided into three categories as follow:

(1) Human Resource Development: Integration between private sector,
government organizations, and academic institutes is required to develop resources
for the MICE industry.

(2) MICE Structure Development: A clearly defined National MICE strategy is
required to drive the industry to a new height. Attention from all concerns is
required to accelerate the transportation network and improve standard and safety
of public transportation. In addition to the strategy, MICE development requires
Government's continuous intent to support and develop communication technology
and better coordination between relevant parties to ease rules and regulations on
importation of goods and services on MICE

(3) Recommendation for TCEB: TCEB must develop a strategic plan that is in
alignment with the Government's policy. All stakeholders should to have a clear and
an in-depth understanding of MICE industry. TCEB needs to accelerate the collection
of MICE information and ensure that MICE statistical data is standardized and reliable.
All MICE organizations need to systematically review their roles and responsibilities to

avoid duplications of work and competing efforts.
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