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Abstract

The aim of the research on “Guidelines of Capacity Development of Diving Business
Network for Sustainable Tourism” were to (1) survey and analyze the current situation of diving
business network for tourism (2) study the expectation and experience of tourists towards the
capacity of scuba diving business network (3) study the tourists’ opinions towards the capacity
of scuba diving business network and (4) propose the guidelines of capacity development of
diving business network for sustainable tourism. Data were gathered by the document
concerned, field study, observation, survey together with interviewing the entrepreneurs,
employees in the field of scuba diving and related fields. The questionnaire was also used to

survey the expectation and experience of tourists towards the capacity of scuba diving business.

The findings showed that there was the cooperation on diving business network for
tourism, especially between the scuba diving and accommodation businesses, which was
initiated by the characteristics of scuba diving activities. Because of travelling by plane, the rest
was needed at least 24 hours after diving practices. That generated the scuba diving network.
Moreover, the scuba diving entrepreneurs were also involved with the ones of ferry and diving
boat services as well as the ones of food and beverages service within and surrounding of diving
business areas. However, there were a few complete services in solo operator. Regarding each
area, Kho Tao was found that all kinds of services concerning diving business seemed the

highest potentials.

The expectation and experience of tourists towards the capacity of scuba diving
business network and the tourists’ opinions towards the capacity of scuba diving business
network revealed that the scuba diving travel, pier services, scuba diving boat, chosen
accommodation, food and beverages service and administration and management by

government authority were not less than a medium level and a low correlation which reflected



the capacity of diving business services could develop. On account of the fact that there was
the mutual reliance among the entrepreneurs and all services met the tourist experiences to

some extent.

The guidelines of capacity development of diving business network for sustainable
tourism should proceed as follows: (1) focusing on the precedence of business units, tourism
network and service sector related, (2) the procedure of tourist experience delivery, (3) business
units and tourism network initiate, allocate and disperse the income, (4) business units and
tourism network being social benefit delivery, (5) business units and tourism network being a
watchdog of risk and negative consequences, and (6) business units and tourism network being
a creator who inspired the awareness of natural resources as well as environment.
Nevertheless, the implementations of capacity development of scuba diving for sustainable

tourism should determine the managerial frameworks.



