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This paper analyzes adjustment options for Thai garment firms. Pros and cons in each
option are presented, using the in-depth interview of 30 garment firms and 100 foreign
workers working in the industry. While the industry is not rapidly expanding as it was in
the 1980s, its growth hinges on availability of workers amidst the tightening labor market
condition in Thailand instead of the industry’s export competitiveness. In particular, local
works spurn jobs in the garment industry as well as other labor-intensive industries. In
fact, the industry is more export-oriented. Firms outperforming others in the industry are
usually large in size, confirm the relative importance of process upgrading for long-term
survival, and have a highly flexible production process, but only some develop their own
brands. In addition to process upgrading, 3 adjustment options are available, i.e. capital
deepening, investment abroad and importing foreign workers, all of which are not
mutually exclusive. There is no evidence that allowing firms to hire foreign workers would
retard upgrading. In fact, these foreign workers are helpful for those in the middle of
upgrading to continue their operation. Developing own brand is suit for certain types of

garments and those which have
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