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Abstract
The project examines the development of Saijo Denki, a few indigenous firm that is able to

compete neck to neck with multinational affiliates in air conditioning industry. Our focus is
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key features in R&D activities, decision making on niches and how the company managed
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while the brand was under developing. The analysis is based on in-depth interview with
high-level managerial staffs of the company and other related key persons. The key finding
is key decision making taking place is purely private choices, based on net economic benefit
over time horizon and willingness to take risk. It was largely driven by entrepreneurial vision.
It is unlikely for the government to pick up potential products on behalf of private firms as
the former is not in the position to share business risks that might have. Another key policy
lesson from this case study is how the firm benefits from ongoing economic globalization by
being OEM suppliers. Being the suppliers not only allow the company to reach lucrative
commercial order and earn adequate total profit to finance longer-term investment like R&D
and branding despite thin profit margin. In addition, the firm also benefited technology
advances and information attached with the order placed. While being OEM suppliers is not
a universal bullet automatically bringing sustainable development, the extent to which

suppliers’ benefit depends on firms’ effort to turn potential to reality.
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