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Abstract

The paper illustrates the development of Silicon Craft Technology (SIC), a Thai company,
whose products are one of the newly targeted industries of the government known as S-
curve and New S-curve industries. Despite immense policy relevance, why the company

decided to build its strength on RFID has not been studied so far. The key finding suggests
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that the company was a result of the perfect combination of local talents (electronic
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engineers) and visionary/entrepreneur-oriented engineers.  While it is unlikely to be
duplicated by the government initiatives, such a combination made SIC commit to risky
investment in developing RFID and survive. Searching for niche is complicated beyond what
revealed by macroeconomic indicators such external trade data, economic growth, etc.
Experience and luck are on par important to pick up the right niche for a firm. It must be

cautious for policy makers in any attempt to indicate niches for private firms.
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