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Abstract
The research aimed to 1) study the context, potential and obstacles of cruise
Home Port in Andaman Tourism Cluster of Thailand 2) develop marketing strategies of cruise
Home Port in Andaman Tourism Cluster and 3) propose the model of cruise home Port for
Cruise Tourism Extension in Andaman Tourism Cluster of Thailand.

The research methodology consists of 3 types which consist of 1) documentary
research 2) quantitative research which used exploratory technique with questionnaire
toward 52 government and private organization’s stakeholders as well as 400 cruise tourists
who traveled in Andaman Tourism Cluster of Thailand 3) qualitative research with in-depth-
interview and focus group including participatory observation technique in Singapore-
Malaysia-Thailand-Singapore travel program from 3-8 February, 2017.

The research findings are 1) Stakeholders mostly mentioned that cruise port
should set up at Phuket province with following reasons; various tourism places, well-known
place, many tourism products, international airport, government office bases, sufficient
infrastructure, related services and facility sufficiency. However Phuket poses many problems
and obstacles for cruise port such as existing port still lacks of standard and cannot support
large cruises, lacks of effective logistics system for passengers, lacks of budget and long term
planning for cruise set-up and lacks of main organization which is responsible for cruise , so
the unity and continuity are missing. 2) From tourism opportunity analysis, we found that
there is the growth opportunity because Phuket owns attractive tourism places, cruise
business expands their services and tends to serve with larger sized cruise in Asia. Therefore
if expect Phuket for home port in Andaman, the 3 strategies must be used including product
development, market development and business network development strategy and 3)

model of cruise port to support cruise tourism in Andaman Tourism Cluster of Thailand



should be planned simultaneously with demand and supply sides alignment including
3 phases development plan for 10 years continuously. The short term plan (1-2 year)
defines Phuket port as “Preferred Cruise Destination”, the medium term (3-5 years) defines
Phuket port as “Top 10 Asia’s Port of Call” and Long term (6-10 years) defines Phuket port
as “Multi-purpose Home Port”.
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