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Abstract

This research aims to study 1) the roles and requirements of all stakeholders in
meeting industry of Chiang Rai province 2) study on patterns and decision making behaviors
to join the meeting in Chiang Rai province 3) analyze value chain structure of the corporate
meeting and conference 4) study trends of corporate meeting and conference industry in
Chiang Rai province and 5) provide guidelines of value chain development for enhancing
corporate meeting and conference industry’s capability in Chiang Rai province. Research
methodologies were mixed between qualitative and quantitative research. Data collecting
were collected from 1) textbooks, academic works, research papers, 2) questionnaire
3) interview and 4) focus group. Qualitative data analysis was used content analysis which is
the process of categorizing speech or behavioral information to group, interpret and
summarize the result of study. Quantitative data were used descriptive analysis such as,
percentage, mean and Standard Deviation (S.D.) which collected from the questionnaire.

The research found that 1) the role of some organizations in Chiang Rai were unclear.
There were overlaps in some functions and there were some responsibilities were not
directly responsible. In particular, the province should work together in order to increase the
efficiency of work and reduce redundancy and become a potential city for meeting. 2) The
pattern and decision making behavior to join meeting in Chiang Rai province showed that
the delegates were 60% of Thai who work for government sector in northern region and the
private sector such as automobile business and Pharmaceutical company from Bangkok.
Including 40% of foreigners who came from automobile business and media. The pattern of
travel found that airplane was the most common form of travel. Transportation within the
province was car rental. The type of accommodation was three stars hotel. The average
duration of time was one day. Sponsorship of the trip was corporate. 3) The strengths of

Chiang Rai were the identity of the places, the outstanding economic crops, good strategic



location, and there are external organizations supporting. On the other hand, there were
weakness such as lack of people who responsible in meeting industry and shortage of
professional human resources, lack of knowledge and understanding on bidding process,
lack of public relation and networking/ partnerships in any levels. So, Chiang Rai should
establish MICE Excellence Centre to responsible for MICE industry of the province which
could help the organization to work easier and quicker. 4) Trends of meetings industry in
Chiang Rai had a possibility and a good direction, especially in the Special Economic Zone. It
could be good opportunities that Chiang Rai had three districts comprised of Mae Sai District,
Chiang Saen District and the Chiang Khong District as a special economic area which could
be create competitive advantages opportunities both national and regional level that
effected to local economic both directly and indirectly. 5) The guidelines of value chain
development for enhancing corporate meeting and conference industry’s capability in
Chiang Rai province could be summarized into 7 issues; 1. Establish the MICE Excellence
Center 2. Make the difference by using the province's identity 3. Improve and develop the
facilities for meeting industry 4. Created media to promote meeting industry of Chiang Rai
province 5. Develop human resources in the meeting industry 6. Establish network of

business cooperation and 7. Develop activities for MICE tourist.

Keywords: meeting industry, corporate meeting, conference, role, requirement, value chain,

decision making behavior in the meeting
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