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ABSTRACT

The operational research on community building at Tambon (Village)Tungwang
focused upon operations in which target groups (people and organizations in Tambon
Tungwang, Muang (Chief Town) District, Songkhia Province) took part with the goal of
establishing a sense of community toward a developmental process compatible with the
type of local administration that stressed decentralization for self-govermment, especially
local administration in the form of Tambon administration organization (TAQ). It was also
intended to test the idea that the concept of community could be brought about and
made compatible with TAO in the sense of directing TAO's development in such a way
that problems were addressed and directions for development were based on data
pertaining’tb diverse groups of people’s participation process in Tambon Tungwang.

Data collection covered various aspects of content by stressing the participation
process involving groups of people, leaders, and organizations, so that the nine hamiets
of Tambon Tungwang could be seen as having come into existence by the communities'
own energy, with the state having almost no role regarding community building, making
land productive for livelihood, establishing things for public good, as well as self-
govemment within a community and in relation to other communities. There were
various forms and numbers of spontaneous grouping, all related by ways of production
based on religious foundation and institution as well as transmitted religious practices
and rituals. It was found that in the way of production Tungwang was a highly self-reliant
community -at the level of necessities for life sustenance, and at the same time it was
found that political, govemmental, and economic developments as prescribed by the
state_and free capitalistic system played a part in the weakening of 7the commﬂﬁity's
éreativé_a energy, _aiong with the infiltration by'gentralized destructiverforces incompatible
with--the traditional ways, bé these the National Economic and Secial Devefopment Plaﬁs-
(One to Seven), the educational systeﬁy. the go{remment bureaucratic system, or. thé

-poli_ﬁca! system (pblitical parties and politicians), all having wom down community
potentials and principally destroyed the Tambon Tungwang community's seif-reliance
capability. But the study aiso found that the leaders of Tambon Tungwang inherited the

culture of fighting back, initiating responses, as well as creating new potentials to make



a firm foothold in preservation of their identity and build up immunity securely for their
community through perseverance as groups dedicated to such activities as career
development, savings, and trading co-operative. They also grouped themselves against
the danger of the capitalistic system in their community, for example, the case of
troubles caused by the rock quarry, or their demand that a check and remedy be
instituted regarding polluted water from an industrial plant located in the community, the
poliution having adversely affected the productivity of local farms.

As the research had been under way for some time, it was found that the work had a
role in the nurturing of group process, with numerous groups in existence and about to
grow. This nurturing involved participation {with various techniques, methods, and
forms of process), development of potential among leaders for better access to data
with higher power of analysis and broad vision as well as a network for learning. Their
data and circle of helpful friends needed to be diversified and expanded beyond their
home base. Also needed were on-going activity groups clearly organized and self-
funded, with a solid base ¢f membership, such as 22 savings groups and others

involved in cattle raising, rubber latex purchase, and truck operating. There were

-~ spontaneous groups such as members of Masjid (Moslem mosque) council and

foundation committee, and core groups (Iin'kage group, junior group, etc.). From these
factors it was believed that the community quality of Tambon Tungwang would continue
to grow.

At the same time-it was found from the study that in order to develop a community
into a strong organizatioh, it is imperative the process be intensive carried out in at least
five stages as follows. 7

1. A campaign to disseminate the idea and ideology of community in various
forms in atarget areé where such development is desi_red (gui(_iing theory).
2. Establishment of groups to vary with-,the'content of an area and to conform to

an existing way of produCtibﬁ or probtem.
3. Provision of intens;.ive trainiﬁg courses for leaders that made use of a variety of
techniques, methods, and forms to accommodate activities such as dala

collection, conducting a meeting, negotiation, group- administration and



management, as well as educational activities in the form of study and
observation tour.
4. Practicum in a comprehensive study of topics concerning the community.
5. Application of the study of each topic to problem solving or to creation of
some novel activity from something simple and not time consuming.
Nevertheless, the researcher found that the practicum should not involve too broad
an area because of time constraint and the impracticality of in-depth content and

process arrangement involved.





