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Abstract

This research aimed: 1) to analyze the value chain of the sports event business
in Thai boxing, cycling, and running, 2) to prepare a database, materials, and support for
the development of the national sports tourism in the era of digital economy, 3) to seek
approaches for adding value to the sports event business to ensure the completeness of
the value chain, 4) to promote collaboration to upgrade Thai boxing, cycling, and running
events supported by production factor suppliers in the supply chain, and 5) to develop a
sports event business model for Thai boxing, cycling, and running events. The research
applied qualitative methodology. Data were collected from in-depth interviews, focus
group interviews, participant observation, and small group meetings.

According to the result of value chain analysis, four groups in the value chain
were found: 1) sports event organizers or hosts, 2) service providers in sports events, 3)
providers of facility services, and 4) sports event supporters. Sports event organizers or
hosts were the main players in the value chain. Service quality was achieved by the
combination of all elements in the value chain. Without environmental analysis,
developmental mechanisms could not make an effective process.

According to the results, materials and support necessary for sports events were
categorized into 5 groups: 1) designers of materials showing event identities, e.g. T-shirts,
medals, etc., 2) advertising and public relations companies, 3) audio devices and related
equipment, 4) equipment used in sports and competitions, and 5) personnel support
companies ensuring the enjoyment of the activities and seeking maters of ceremony,
dancers, singers, etc. All data were collected in a library database and published in e-
book.



The approaches for adding value to the sports event business to ensure the
completeness of the value chain were: 1) the encouragement of the participation of local
administrative organizations, 2)the application of the ‘smart event’ system to the
organization of sports events, 3) an emphasis on ‘safe, fun, and fair’ sports events, 4) the
use of a marketing strategy targeting a specific group, and 5)the implementation of
regulations and penalties for monitoring and supervising the organization of sports events.

The research also recommended the promotion of collaboration in the area and
public- private— community based partnership sport tourism management participated by
public and private sectors and the community. Provincial administrative organizations were
recommended to be the leaders working together with all sectors to optimize the
available resources.

The sports tourism model designed based on the business model canvas and the
analysis of the value chain comprised three concepts: 1) the concept of corporate social
business for sports tourism that could enhance the potential of sports tourism through the
sharing of resources available in the commmunity with tourists, 2) the concept of event tourism
business developed on the basis of the existence of gaps in supply chain with no tourist
facility businesses, especially in sports event tourism, and 3) the concept of Thai boxing
tourism business specialized for Chinese tourists due to a continuous growth of Chines tourists

interested in Thai boxing activities.



