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ABSTRACT

Fishing communities in Ko (island) Yao District, Phangnga Province were the study
areas. The project aims at studying history, tradition, culture and their development of fishing
communities. The study included community activities, characteristic of fishing profession,
development of fisheries co-management, factors supporting the development, and problems and
solutions in the fishing communities. Primary and secondary data were gathered from government
authorities, both from provincial and district levels, and from community organizations and resource
persons. The study chose Prunai Sub-district Administration Organization, Ko Yao Noi and Ko
Yao Yai Sub-districts, Village Committee of Mu 1 Ban Klonghia, Ko Yao Yai Sub-district, Mu 4
Ban Takao and Mu 7 Ban Anpao of Yao Noi Sub-district, government officers from district and

provincial levels as case studies in evaluating community participation.

Ko Yao District covers an area of 141.07 krnz, having 44 islands. Ko Yao Noi and Ko
Yao Yai are the populated areas. Local government authorities include Ko Yao Noi Municipal and
3 Sub-districts Administration Organization. Total numbers of population were 12,207 of which
6,241 were males and 5966 were females. Population density was 87 per km’. There were 2,873
households, each of which, on the average, had four members. Most of the residents in Ko Yao
district are Islam who have had a hard culture. For its natural resources, Ko Yao District had 55,270
rais of rain forest, 7,961 rais of mangrove, wild animals, bird nest (edible), and fishery resources.
Diversity of fishery resources can be found in the southeast of the district. These resources are
shrimp, squid, crab and variety of fish, including pelagic and demersal species. Seagrasses are found

in Ko Yao Yai, while corals are commonly found in all islands.

Transportation to big cities, such as to Phangnga, Phuket, and Krabi, is typically by
boat. Local transportation within the district is mortercycle. The Ko Yao District has all basic public
utilities, such as electricity, tab water, telephone, post offices, and child care. There are 13
elementary schools, a high school, a public library, 19 religion places, a hospital, 3 public health
centers, and 10 hotels. Main occupations in the Ko Yao District were rice farmer, coconut farmer,
palm farmers, rubber tree farmer, fruit farmer, and small-scale fisheries. Fishing gears used in the

fisheries are gillnets, traps, small bamboo stake trap, push net and baby trawl. The push net and
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baby trawl that are prohibited in the area of 3,000 meters off shore, are used in some areas. Ko Yao

District had shrimp farms and fish farms (in cage culture and earth pond culture).

The Ko Yao residents form groups regarding to their occupation and saving activity.
Budget for community development are mainly from tax and concession fee from bird nest
business. Most of the past development aimed at providing facilities, occupation promotion, and
resource conservation. The majority of study group agreed that it is necessary to have fisheries
management, including resource assessment. The resource assessment could be done by collecting
information and data on resources, fishing area, and numbers of fishers. Problems in the community
were conflict on idea and on religious perception, and the differences in fishing. To resolve the
problems, it is important for the community to have a reliable leader, to have meetings among
members within and among communities. The study group also agreed that it is necessary to

cooperate with government authorities rather than with NGOs due to the experiences in the past.

Fisheries management process by community was initiated in 1992. Many
organizations have been established to solve fisheries problems and mangrove intrusion, and to
encourage the awareness of community. These activities have been initially supported by NGOs.
These activities were discontinuously practiced. The form in practicing these activities is not clearly
specified. However, some communities still continue these activities in many forms, such as
monitoring and enforcing, establish rules in utilization of the resources, ecotourism, etc. Problems
that have occurred are lack of trust in central and local government authorities from the study group;

lack of equity, lack of public relations, leaders have chosen by patron-cline system.

This study concluded that three tasks need to be done in order to develop fisheries
management (1) inititaiting database on fisheries resources and environment. The organization
who has major role is Sub-district Administration Organization, in which should be supported by
the central government; (2) promoting co-management which is participated by government, private
sectors and NGOs. This task should take into account scientific, economic, social, and political
rationales. All fields need to be integrated to analyze and solve the problems; (3) establishing
comprehensive rules and laws so that they can be practically implemented and enforced. The rules
and laws should also be flexible so as to be adapted and adjusted to any changing situations.

Community should involve in establishing the rules and laws.

(5)



Factors that support and promote the development are preparedness of communities
and their leaders, including preparedness of government officers and NGOs. Problems and
limitations are diversity of resources; problem of common pool resource; problem of open access
fisheries; difficulty on information accessment, lack of trust of involving authorities. Fisheries
management by community is a process that needs cooperation from all parties. Especially, it is
needed support from the central government, which need to be reformed by decentralizing its power
and authorities through local government, Sub-district Administration Organization and

communities.
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