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Abstract

Labour Skills and Factors Affecting Labour Skills
in the Community — Based Tourism Sectors
: A Case Study of the Civic groups in the Upper Northern Region of Thailand

The objectives of this research were to study labour skills of civic groups and
individuals involved in the community-based tourism industry in the Upper Northern

Region and to investigate factors for developing their labour skills.

Twenty civic groups in Nan, Chiangmai, Chiangrai and Mae-Hongsorn provinces
involved in community-based tourism activities with acceptable criteria and
potentiality were selected for investigation. Multiple-stepped fieldwork and mixed
methodology were employed to collect data in addition to workshops with the civic
groups and stakeholders. Four public forums were organized in the area of
investigation for social communication about the research findings and to seek
common civic measures in order to push for cooperation in the development of

desirable tourism suitable for particular areas.

The research findings revealed that community-based tourism in the provinces were
in the beginning stage. Most of the civic groups were involved in the activities as their
secondary occupation or supplementary income source. The crucial factors in
managing and maintaining community-based tourism were ecological, social and
cultural capitals as well as certain aspects of human capital, e.g., friendliness and

hospitality.

Most of the civic groups lacked tourism strategic planning skills in their communities.
There were no clear directions whether emphasis should be placed on quantity and
money-based tourism or alternative tourism that focused on learning exchanges to
create a balance between incomes and preservation of ecological system and cultural

identities.

Strengths of labour skills at both group and individual levels included services full of
hospitality, warmth and consciousness on human touch whereas weaknesses were

skills in management and operational networks across civic groups.



From the study findings, it was recommended that a guideline to develop their skills
include empowering civic groups and networks and developing horizontal
collaborative working skills based on mutual trust among state, private and civil

sectors.

Changing thinking perspectives on equal collaborative work among various parties
was a prerequisite for developing other skills. Communicating a paradigm of
sustainable tourism to all parties involved was a necessity so that everyone was
working toward the same goal. Developing labour skills of groups and individuals

was the kind that responded to the mutual goal of tourism civic groups.

It was noted form this investigation that civic group-based tourism management was a
learning tool for community empowerment and when the community was empowered,
sustainable tourism management could be achieved. Having a public forum for the
local to present fundamental research findings was beneficial to groups having an
opportunity to learn and exchange experiences from one another and to initiate the
creation of tourism civic networks at the provincial level, which should be promoted

and empowered.
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