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ABSTRACT
The Project “Development of Cooperative Driving Process in Ratchaburi”
By
Thippawal SRIJANTR and staff
Kasetsart University
Under Financial Support of The Thailand Research Fund (TRF)
October, 2006

The project “Development of Cooperative Driving Process in Ratchaburi” was aimed to
establish value networks among groups, civil organizations and cooperatives in Ratchaburi
province which can enhance potential development of personnel as well as local organizations
towards the aim of poverty alleviation.

The concept and approach of “participatory action research: PAR” and “Knowledge
Management: KM” were jointly employed as the research tools and processes. Project activities
were driven by 3 groups of strategic partners: development scholars, GOs/NGOs development
workers, and community leaders as well as members in the target area.

The project began with reaching for mutual cooperation from govermnment and
non-government organizations at all level, followed by a context analysis of the project site. Data

' were then collected from local groups/organizationS and registered/non-registered cooperatives on
background, role and mission, working situation, and their relationships. Combined techniques of
data collection were used, consisting of: document review, structured and in-depth interview,
observations, and learning/ reflecting forum. In addition, the researchers examined poverty
problem from the data-base of poverty registration compiled by the government.

‘ To establish value networks during the action phase of the project, a variety of activities
were designed and carried out, consisting of: awareness forums, seminars/workshops, field trips,
trainings, and monitoring/reflecting forums. All activities were aimed to create learning process
to enhance the potentials of target individuals as well as groups, and were grounded in the
Buddhist principle of “Ariyasaj 4 (The Four Ultimate Truths), namely, awareness of problem
(suffering), determining causes of the problem, seeking solutions to the problem, and acting on
the solution. ' |

As the results of the project, three domains of change were observed on participating
groups and cooperatives.  First, on paradigm shift, system of thinking, self-awareness, and
self-confidence were developed. Secondly, on practice, learning for development was emerged

a long with clear and targeted actions. Thirdly, on social empowerment, networks were created



among groups, forming leaming/sharing mechanism essential for cooperatives movement.
As The forms of “value networks” were created as the main outcomes of this project: 1) network
of “sustainable agriculture”, 2) network of “community financial institute”, and 3) network of
“learning process”. The three networks were characterized with different directions of
movement, while holding the mutual core concept, that is, the philosophy of “Sufficiency

Economy”.

©®



