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Abstract

This research has been made for the purposes of 1) To study the result of management by
School Based Management of the excellence schools under the office of Nakhonsithammarat
Education Service Area Office 2. 2) To compare the result of management by School Based
Management of the excellence school by size. 3) To study the problems and obstacles and
suggestions of management by School Based Management of the excellence schools under the
Nakhonsithammarat Education Service Area Office 2

The subjects for this research are the 18 excellence schools under the Nakhonsithammarat
Education Service Area Office 2 in the 2007. These subjects are classified by size into 3 types which
are big, medium and small sizes. Each of them comprises of 6 schools. The survey instruments are
questionnaires and focus groups about the result of management by School Based Management of
the excellence schools under Nakhonsithammarat Education Service Area Office 2. Mean, Standard
deviation and Single-factor Analysis of Varaiance ( 1-WAY ANOVA) are used for data analysis.

This research reveals that in the operation level, the result of management by School Based
Management of the excellence schools is at excellence level for delegation, participation, good
governance and good management. The comparison by sizes of the school management by School
Based Management is not significantly different. The problems according to the management by
School Based Management are firstly, the impropriation between the major subjects the teachers
graduated and the subjects they assigned to teach. Secondly, the impropriation of the teachers
appointed and transferred that are not consistent with the subjects lacked and needed. The schools
have the advices for training and development for the least efficient teachers that teach subjects

which are not consistent with their majors.
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