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Abstract

The objectives of this research are to make analysis on community-based tourism
development stakeholders, find its leaders, have their potentials analyzed, define strengths,
weaknesses, opportunities and threats on tourism development for the local leaders as well as
develop community potential so that they can be strong in community-based tourism
management. Regarding this, Qualitative Research has been conducted with a focus on
Participatory Action Research, using community-based tourism learning process as a main
concept. The research paid more attention in the area of community people development through
community potential development process for the management of community-based tourism. For
Quantitative Research, it was aimed to evaluate and examine community people’s knowledge and
understanding in 2 major subjects, including community-based tourism management and
community participation promotion by collecting data from 2 sampling groups, i.e. the Treatment
Group, covering the total of 21 people, being the leaders in tourism management through the
targeted development process and the Control Group, covering the total of 26 people, being both
the official and non-official leaders in the 3 sub-districts with the major factors, internal and
external environments similar to those in the Treatment Group.

In this research, quantitative analysis has been applied, using statistics, amount,

percentage, mean, standard deviation and t-test for independent samples through SPSS program.
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The result of the research shows that, as from an analysis on community-based tourism
development stakeholders and the search, through community’s activities, for those who are
interested to be ones’ own community-based tourism development leaders; 21 leaders have been
found from all the 3 targeted villages, i.e. 8 from Baan Wat Jan, 8 from Baan Dong Sam Muen
and 5 from Baan Sao Dang. And the result obtained from the analysis on community-based
tourism management leader potential reveals that there are factors that affect community-based
tourism management. These enabled the appropriate designs of contents and activities for the
development of community-based tourism management leader potential. The arrangement of
activities that are related to group management potential development caused the community-
based tourism development leaders to gain more knowledge and understanding about community-
based tourism, teamwork and possess more group management potential. Some of the related
examples include a formation of community-based tourism group in each community, the setup
of group structure with committee selected based on the structure that matched with one’s
capability, an enforcement of rules and regulations within the group, fixing of service fees,
appropriation of income for the community and making of necessary records, such as minutes of
meeting, cash flow statement, members registration, tourist guide’s job queue, etc.

An evaluation and examination made onthe sampling groups’ knowledge and
understanding regarding the 2 major subjects, i.e. community-based tourism group management
and the community participation promotion revealed that from the total of 30, the Treatment
Group got the average of 26.24 marks which were higher than the Control Group who obtained
the average of merely19.56. And from the t-test for independent samples, it was found that the
Treatment Group obtained the knowledge and understanding on the 2 major subjects, with
statistically significant difference at 0.01, in comparison with the Control Group.

The suggestions that can be drawn from the research process are that the extension of
knowledge and understanding in community-based tourism and the development of community-
based tourism management leader potential should be carried out to the nearby areas in order to
promote further the conservations of natural resources and environment, tribal ways of living,
traditions, cultures and local wisdoms in the long run.
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