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ABSTRACT

The upcoming advent of ASEAN Economic Community (AEC) has brought up several
concerns over Thai Tourism Sector’s competitiveness in all sorts of media. In this respect,
this research is intended to study the human capital development of the small businesses in
tourism industry in Pattaya, Chonburi Province, Thailand with a focus on the Spa and Thai
Massage Cluster under Pattaya Tourism Cluster Center (PTCC). The objectives of the
research have altogether three (3) folds. The first is to assess the readiness and the needs for
human capital development of the small Spa & Thai Massage businesses in the designated
area. The second is to explore the strategies and mechanisms for human capital development
that best correspond to their current needs and requirements. The third is thereafter to suggest
the formation of strategic policies and plans for human capital development for the small Spa

& Thai Massage businesses in the Pattaya area.

The study uses mainly qualitative approach to investigate the research questions and the work
has been based on a variety of sources of secondary data such as industry reports and
observations, market analyses and forecasts, industry expert interviews, conference papers and
empirical studies. The primary data has been gathered by surveys, in-depth interviews, focus
group interviews, brainstorming group discussions, and study-trip observations. The research
participants include all actors in tourism business in the Pattaya area, namely, hotels, travel
agencies, souvenir retails, food and beverage venders, Spa and Thai massage operators,
tourist attractions operators, local public and private agencies, and industry and professional
associations. Nonetheless, particular attention is centered on the human capital development

of the small Spa and Thai massage operators in the area.



The research findings show that the small Spa and Thai massage business in the Pattaya area
are currently faced with six (6) critical human capital problems, all of which are closely
intertwined. Among of them are, firstly, the looming shortage of qualified human resources;
secondly, the need for professional development to comply with the state mandatory standards
both service business regulations and health & sanitary regulations, under the Ministerial
Announcement dated 21 April 2004 issued by the Ministry of Public Health (MOPH);
thirdly, the improvement of customer relations skills; fourthly, the improvement of foreign
language competence for better communication with customers; fifthly, the upholding of
business code of ethics and professional conducts; and lastly, the improvement of positive

image for the overall Spa and Thai Massage businesses in the Pattaya area.

The study proposes five measures to systematically address these problems. The initiative set
forth with a Strategic Human Capital Development Planning Project as to set the stage for and
to coordinate all the levels of human capital development in the Pattaya area, from industry
level down to business and individual level. A diverse and dedicated task force has to be
formed to undertaken the mission, with the support from the local authority and the tourism
operators whose business tends to converge with Spa and Thai Massage business operation.
The SHCD task force works to get in place five mechanism needed for the entire operation.
These include (Spa & Thai Massage ) Business Strategic Planning Unit, Workforce Analysis
Unit, Human Capital Planning Unit, HCD Strategy Development Unit and Evaluation and
Monitoring Unit. Two supporting units are also required to provide business intelligence

data, that is, Management Information System Unit and Research Unit.

The work of Strategic Human Capital Development Planning Initiative will be fundamentally
geared towards the problems that currently facing the small Spa & Thai Massage operators.
However, it also serves as a driving force for an industry-wide collaboration in resolving their
problems. It is widely acknowledged that the human capital problems in the area are far
beyond the capacity of one single professional group or a local authority to effectively cope
with. The initiative, hopefully, strengthens the unity of a loosely-coupled network amongst
the small tourism business operators in order to pursue a truly community-based
development. The guiding principles of the task force are, as follows, setting clear strategic
vision and goals, focusing on business development of the Spa & Thai Massage sector, taking
on well-designed and well-organized action plans and most importantly, building on trust

and partnerships.



The second measure is set to plan an integration of all learning resources and facilities both
located in the inner-city and around the connected areas to take the full benefit of the
integration. The third measure is to ensure a balance approach towards human capital
development, with consideration of all stakeholders (i.e. entrepreneurship development,
workforce development, and business network development). The forth measure is the
promotion of a positive public image for the overall Spa & Thai Massage business in the area.
The fifth measure is to foster the collaboration among the Pattaya tourism clusters to enhance
the professionalism and standards of the Spa & Thai Massage business to a high level

international recognition.

For the advancement of the overall Spa & Thai Massage industry, future studies may take the
following issues into consideration : (1) strategies and plans to tap into new market frontiers
to deal with low-season tourism, for example, through a comparison study of Thai and
foreign tourists’ behaviors and expectations in Spa and Thai Massage services; (2) strategies
on entrepreneurship development as to sustainable business development; (3) an application
of a business mentoring system to enhance the competitiveness of small business operators;
(4) development of more media applications that help small businesses get in sync with the
changing business environments and help them learn better and able to better make use of
trendy (cyber) marketing tools like E-Commerce, E-Business, and Social Network; (5)
development of information and statistics database on local economic, social, and political
aspects to inform and support the strategic planning and decisions of local authorities and
tourism business communities with respect to the Spa & Thai Massage sector’s advancement

and also for the best interest of the overall tourism industry in the Pattaya area.



