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Abstract

An Integrated Strategic Human Capital management for Pattaya Tourism Cluster
Center toward the competition in ASEAN Economic Community (AEC)) aims to evaluate the
potentiality and the competitiveness of small tourism enterprises in Pattaya Tourism Cluster
Center (PTCC) for human capital development and then to develop entrepreneurs and staffs
through the appropriated human capital development programs to enhance their human capital, in
addition to assess the performances from the human capital development programs to lift the
standard of services up for tourists. Mixed method was used. Quantitative research through the
designated and valid questionnaire was used to collect the data from the entrepreneurs and staffs
of small tourism enterprises in PTCC that located in Pattaya, Chonburi province , Thailand.
Additionally, the participatory action research (PAR) was applied to collect the information from
the two established workshop seminars.

The study found that production factor is one of the most crucial roles in promoting the
potentiality and competitiveness of the small tourism enterprises in PTCC. Consequently, there
are a variety of tourism resources, destinations and activities in Pattaya city, as well as high
standard of service quality of manpower. However, the most weaknesses potentiality and
competitiveness factors were such an external factors as the unstable political situation, economic
recession and the lack of national and local government supports. Furthermore, the great
opportunities and benefits like the influx of the ASEAN tourists and the positive drives for the
products and services innovations would be obtained from the ASEAN Economic Community
(AEC). However there were both lack of the qualified manpower and insufficient standard of
service quality in small enterprises of tourism industry in Pattaya.

The communicative English, Chinese, Korean and Russian languages classes, the pilot
most essential required human capital development programs were proposed and conducted that

held by PTCC. The classes performance of the trainees were evaluated through their knowledge,



comprehension, analytical and applicable skill components. The applicable skill component was
dramatically increased according the pre-post test scores evaluation. These results greatly enabled
PTCC to establish the appropriated language training programs for its members in the future.
Additionally, the conclusions drawn from the PAR workshop seminars indicated that PTCC had
to act as the leader for change roles and took the responsibilities of the 5 levels for an integrative
human capital development strategic management for PTCC which so called Cluster
Development Agent (CDA) as follows : 1. awareness and networking strategic program, 2.
implementation set-up strategy, 3. strategic cluster development Supports for human capital
corporation, 4. strategy to enhancing the comprehension of members to action plan, and 5. policy
and management supports strategy.

The suggestions from the research were the needs of strongly and closely “competition
with corporation” among the members of PTCC would enable PTCC to encourage the strategic
goals and targets in order to achieve the tourism human capital development strategy in the
international service standards. PTCC in which the Pattaya Business Tourism Association
(PBTA), the Eastern region hotel association, and the professional tourism and hospitality clubs
and societies participate to share the essential information related to human capital development
to promote a strongly mutual collaboration with the academic supports from the education
institutions. The future study should focus on the key success factors of an execution of human
capital development program of PTCC in the certain time. A comparative study the PTCC and
the other tourism clusters under the same contexts and environments in Thailand and the other

countries should also be conducted as the future research.
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