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Abstract

Tepsadej District can be developed as a new tourist destination in Chiang
Mai as well as properly natural conservation by community. In addition, this natural
resource can be advantaged for community. This research aims to assess tourism
resource; Recreation Opportunity Spectrum : (ROS) analysis; local people’s
competency in natural conservation through community management; new
entrepreneur creation; Tourism marketing management; and Financial management
for community. PAR, Survey, Qualitative and Quantitative research were used to
collected data through target group in Tepsadej district. The results show that
Tepsadej has Abundant natural resources that can be developed as a tourist
destination, and tourism types are offered. Moreover, the competencies of local
people in natural conservation are quite high through community management. .
However, entrepreneurs’s competencies in businesses need to be improved. For
marketing development, this research is offered 3 tourism routes with key success
factors in differentiation creation for eco-tourism and adventure type. IMC strategy
will be implemented to drive tourism activities. For the part of financial
management, most of entrepreneurs have future planed and if problem in lack of
cash have been found in running businesses, entrepreneurs will be loaned from

financial institutes. Entrepreneurs, however, should be saved money in case of
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emergency use and and should be planned for long term businesses and financial
prediction.

Keyword: Community management, Natural conservation, Tourism, Entrepreneur, Marketing,

Financial management
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