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Abstract

This report presents a study on the supply chain collaboration in the cultural
tourism on the R3E or R3A route. The study reviewed the previous literature and
related research on the topic and found that cultural tourism is one of important
themes in the Northern region of Thailand as well as in Lao PDR and PR China. Also
the route called R3A, starting from Kunming Province in PR China to Luang Namtha
Province in Lao PDR and to Chiang Rai Province in Thailand, has been an emerging
route that attracted a huge number of tourists especially those who are from China,

thanks to Thai popular culture recently and also the movie titled “Lost in Thailand”.

However it was found that the obstacles of the tourism along the route are
to do with the collaboration between partners in the supply chain in three countries.
Those issues related to the collaboration include the information about tourism on
the route in terms of both tourism business database as well as the data about the
tourism attractions and logistics. Based on the data collected by the supply chain
diagnostic tool called “SCAAN Model” and a survey, it was found that the
collaboration can be developed at 2 levels. First at the national level, the
government agencies e.e.m Ministry of Tourism and Sports or Ministry of Foreign
Affairs can take the leading role to develop the collaboration and link the
information about regulations related to tourism. At the firm level, association such
as the Council of Tourism Industry or the Chamber of Commerce can be the one

who start the collaboration between businesses.

To develop a successful collaborative platform of the cultural tourism
businesses, information flow is critical. Information and communication technology is
the key to assist the information sharing in the supply chain. Also Commitment
between the tourism firms is a decisive factor the promote collaboration sustainably.
Having a joint teamwork could also develop the level of collaboration. Such
collaborative platform should be able to reduce the transaction costs of the party.
One of the key factor to the success of the collaboration is human resource.
Therefore the development of human resource at the operations level is vital, the

vocational education could play an important role to the success.
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