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ABSTRACT
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This research aimed to study problems and analyse needs of operating
personnel for working on duty, to identify factors affecting an achievement in personnel
management derived from the best practice model of traffic police officers
management. A manual of working operations was established including advices for
effective personnel management development of traffic police officers. This study was
a qualitative research methodology, aimed to survey problem condictions and study
needs of operating personnel in traffic working operations of 88 metropolitan police
stations and to study of an in-dept interview questions asking traffic police officers both
executive level and operational level of Metropolitan police region 1-9. The meeting and
traning was also held to provide the technical training of officers.

The results of the study were as follows:

1. Traffic police personnel management faced an insufficient budget and staff
in working operation. There are 1,544 vacancies and within 5 years there will be
traffic police officers retire from the position so there will be a vacancy problem
within Bangkok area if there is no strategic plan of personnel management. In
addition, the payment of traffic officers is less but their responsibility is high leading
to ethical problems when they are on duty.

2. The factors affecting an achievement in personnel management of traffic
police were; sufficient officials, strict law enforcement, executives support traffic officers’

work and their morale, provide an intensive training for traffic officers, cooperate with other
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working sections, and provide budget in personnel management especially budget for
purchasing equipments and technology devices for working operations.

3. The best practice management model of traffic police officers was based upon
the following techniques; community network, cooperation with other police units, the proper
distance for public vehicle to stop, traffic lights control using remote device, in & out lane roads
system, and blocking U-turn lane on heavy traffic road. In addition, motivation reinforcement on
working is essential key for traffic officers to perform well on their duty including friendship and
cooperation between police and people as the motto quoted, “Traffic Police are friendly and
close to people”.

The recommendations for the best practice model of traffic police personnel
management of Metropolitan police bureau were; develop personnel having management skill,
train personnel having information technology skill, build up a police integrity and honor, give
priority in a traffic problem solving, build up a network and cooperation with private sector and
people in traffic problem solving, support their learning for new knowledge, and the most

important key is to strictly realize ethics and moral on their duty.

Keywords: Human Resource Management / Traffic police / Metropolitan Police
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