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ABSTRACT

The research aims to 1) investigate behaviors of target tourists; 2) develop
appropriate tourism activities and programs for the target groups 3) propose a marketing
plan and 4) propose a working platform for the Community-Based Tourism Center at Baan
Natoe Learning Center, Mae Fah Luang District, Chiang Rai Province . Mixed methods research
was deployed in the study. The sample groups were selected by using purposive sampling
technique. They were 5 representatives from Natoe Study Center, 3 from Ba Natoe, 3 from
Ban Pong Hai and 3 from Ban Huay Kra. The formation of Mae Fah Luang Communiy-Based
Tourism Coordination Center was undertaken through the process of Participatory Action
Research. The tourist samples were selected based on their experience on community-
based tourism in Chiang Mai and Chiang Rai. Questionnaires were used to collect information
from 400 tourists—the number is based on Yamane (1973, 727). 10 tourists were asked to
participate in a focus group. Moreover, an in-depth interview was used to collect data from
10 tour leaders and tourism entrepreneurs. Results revealed that most target tourists were
university students aged 20-29 years from USA, England and Germany, respectively. The
purposes of their travel were recreation, cultural study, experience exchange and self-
discovery. Most tourists traveled by private cars and public transportation. The factors
affected tourists’ decision were personal interests and the need to escape from the
mainstream tourism. Most tourists traveled to the destinations during May, June and July
and spent from US$ 1000 - US$ 3000 per trip. They were mostly solo travelers and groups of
friends, respectively. The activities that interested the most were nature appreciation, local

way of life, tradition and belief study. Most tourists obtained information from websites,
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especially Trip Adviser and Google Search. Based on the interview, most tourists were
impressed with hospitality of local people, and some were impressed with nature around
the community. All tourists shared their travel experiences using Facebook posts. For
marketing plan, the center expects to welcome approximately 400 visitors/year with an
expected income of 280,000 Baht/year. In terms of segmentation, the beneficiaries were
target communities and the clients. The study yielded 12 tourism programs for three
communities plus one club. The main products and services were ways of life, nature, ritual
beliefs and highland agriculture. The experiential activities provided were local snack
cooking, baby dragonfly fishing, trap making, forest cooking, embroidering, volunteering,
performance, animal food making, insect study. In terms of value proposition, the center
emphasizes the communication of experience and tourism benefits for the communities. For
impact measurement, the center focuses on additional incomes from tourism, youth’s
knowledge of tribal people, fertility of forest, biodiversity, sanitation of the attraction.
Regarding pricing, the center calculates prices based on its cost with 20 percent commission.
The marketing cost for the first year is approximately 40,000 Baht. For surplus dimension, the
profit from the first year are reinvested in human resources development. In terms of
marketing strategies, distribution channel was viewed as the most effective strategy to
practice. Networking with foreign organizations and the center, focusing on volunteering
activities; cooperating with domestic organizations; networking with schools and educational
institutions. To reach the target clients, information technology and social media are used.
The action plans for the center include three projects: direct marketing training, online
marketing training and practicing marketing operation. The projects are planned to execute
in January-May with a total budget of 40,000 Baht. Regarding the control dimension, the
committee evaluates the project implementation for further improvement. The center
should be operated in a form of network with responsibility of tourism database making,
providing tourist information, and facilitating tourism activities, cooperating with members,
providing trainings for members, expanding ideas to other area, and doing public relations

and marketing.
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