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This study on Agro-tourism Management Styles in Chanthaburi Province aims: (1) to
study the classification of Agro-tourism Management Pattern in Chanthaburi Province (2) to
study systems of financial data collection of Agro-tourism Management in Chanthaburi

Province (3) to present styles of Agro-tourism Management in Chanthaburi Province

Qualitative analysis were undertaken, using 14 agricultural groups which are selected

through purposive sampling from

® agricultural group who participate in the program “Delicious all the farms testing to
every garden” in 2016
® having sound knowledge in agro-tourism

® involved with the management of agro-tourism in Chanthaburi province

The sample also included the staff from public and private sectors who were involved

in the management of agro-tourism in Chanthaburi province.

The study was performed using Rural Rapid Appraisal. Synthesis analysis was
conducted through in-depth interviews, group discussion and brainstorming/stakeholder

meetings for qualitative study. The results revealed the significant issues as follows:

1. There were two types of Agro-tourism business management in Chanthaburi
Province which were 1) the proprietorship who owns orchards and opening of ago-tourism
with special activities and 2) community enterprise which is an ordinary partnership or non-
corporate groups and managed Agro-tourism in the joint operating characteristics within the
same social community. Revenues from Agro-tourism are 1) Sales of fruit and processed
products 2) Fruit buffet 3) Accommodation and homestay services 4) other services, including
horse riding, biking, ATV. Four dimensional analysis revealed: (1) Human dimension: lack of
personal either Agro-tour leader or tour guide and Agro-tourism service providers in both
quantity and quality (2) Productivity dimension: the quality products were mainly exported
to the purchases and the rest is sold to tourists. However, when the products were not enough
to sell tourists, the Argo-tourism owners had to buy from other sources but the problem is

lack of the fruit quality (3) Marketing dimension: activities of Argo-tourism in Chanthaburi
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Province were similar in orchards. Meanwhile, the Argo-tourism owners lacked the public
relation skills specifically, through social media online (4) Financial dimension: the collecting
financial document was not valid accounting system, therefore, financial data could not be

used as a business decision making.

2. The systems of financial data collection of Agro-tourism Management Styles in
Chanthaburi Province found that only 7 out of 14 orchards had percentage more than 50 in
terms of the accountability level of owner/financial administrator in Argo-tourism. The source
of income, expenses, assets/liabilities and capital, the total revenue, overall revenues were
derived from the fruit buffet, tour and testing fruit, sales fruit and processed products, lodging
service, and other value-added services. Likewise, overall expenses were cost of labour, utility
bills, tourist vouchers and the cost of buying fruit and processed products from other sources.
The asset of orchards were owned by the Argo-tourism owners which were making easier to
develop but depending on investment potential in Argo-tourism. Likewise, the most liabilities

were short-term investments.

3. For presenting Agro-tourism Management styles in Chanthaburi Province, the
implementing 4 dimensional management of 14 orchards were separated activities, process
or products and then reassembled into a new styles of Argo-tourism. Thus, there were 3 styles
of Agro-tourism management in Chanthaburi province namely 1) Niche Market Style of Agro-
tourism management 2) Zoning Style of Agro-tourism management 3) Learning style of Agro-

tourism management



