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Strategies for Hot Spring Tourism Development of Lanna Tourism

Cluster
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Abstract

Strategies for hot spring tourism development of lanna tourism cluster were
assigned to 3 different sites in Muang Paeng hot spring, Pong Pu Fueang hot spring and
Doi - Saket hot spring; starting from June 1, 2016 to May 31, 2017. Compiling data from
studies in earth science, landscape architecture and tourism from subprojects were
assembled and analized for strength, weakness, opportunity and threat (SWOT analysis) for
hot spring development. The guideline strategies for vision, motto, mission and goals of hot

spring development framework for 3 studied sites were designed.

The overview of the study are summarized in vision and developing strategies as
follow:
Vision: Development of health tourism and unique nature spa merging with Lanna

cultures and sustainable living of local villagers.
Developing strategies were focused on five main topics:

1). Physical and environmental development on 4 strategies as:
1.1 Design and developing construction or remodeling the facilities and
environment to increase capacity of service to the tourist basic needs.
1.2 Management on quantity and quality of hot spring to meet the maximum
benefit capacity of each site study.
1.3 Set up the safety standard for the hot spring usage.
1.4 Set up the safety standard for cleanliness and pleasant environment of the
hot spring areas.
2). Creation of identity, activity and tourism patterns for new or non developed hot
spring.
2.1 Create the identity from unique natural resources, local life style and culture.
2.2 Create activity and tourism patterns to attract the tourists.
2.3 Develop the tourism pattern by local community.
3). Development of the products to enhance tourism.
3.1 Development of products derived from hot spring to enhance tourism and
income of the local community.
3.2 Development of natural products processing and value increased of produced
goods.
4). Development of tourism personnels and creation of cooperative connection.
4.1 Increase capability the local tourism personnels.

4.2 Creation of cooperative connection to enhance the tourism in each local hot

spring.
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5). Public relationship for tourism based on identity of the hot spring.
5.1 Using multidevices in advertizing the hot spring site for tourism.
5.2 Create connection with nearby tourist attraction.

5.3 broadcast the hot spring sites to full scale of public relations.

However, Hot spring in each Lanna culture site has its natural identity and
resources. Therefore, it is necessary to study and collect the physical and environmental

data to adapt these strategies to the most benefit and proper results.
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