s9alATINIT:  RDG5950133
Folasems:  miswamIndngnsuazduLuunIEUILM ALY ULYYd TugsAalsausy
FmindumFiflosesunmsgruendou

Youin3de:  weedl auag, alguTen WnsWus, ofian dnseta uavein Ussiatgan

nsidelasensiiitnguszasd 1) iilefaundngnanisfineusuyaainslugsia
Tsuwsuvesdmindunyslildinsgiuondeu 2) iedanisilneusuyaainslugsialsausy
vosdaninduny3 esesfuinasgiuendou uay 3) iewann “Funyiluea (Juduuuy
yoanszuILMIaLmuyulugramnssmesisazuinsiiethlugnsvenenauassio
gomesdmIng InsruIunTIsoideaninw (Qualitative research) Tasfidunauniside
fiddey Ao 1) Ainszraniunisaidiagtuveyaainslussialsausuvesdanindunys
2) WU wanansinausuIIuIL 3 Yanans Ae NangnIN1sRRILIANTIAUTYAaINTHITIY
(Housekeeping) Lila5093UNAs§1UDTHU NENgATTHAILNANTTAULYAAINTUINNTE S
LAZIATEIAY (Food and Beverage) Lfl95095ULIATFILONTIU UATVANGATANTHAIL
aussauzmianuiiosesiuuinsgiuendou wazliusziiumiuminzauyemangns
3) fansfineusasmangug MaURuR wazmsmluAnwgendlulsausuildunsgiuana
4) famaman1sineusy 5) dadununseananuAniil (Focus group) ewam “dumys
Tuaa” wetduduuuuresnszuiunmsiaunuuyuslugnamnssuvionfislnazuing
iiethlugnisverenauazsosonssdniuiludmiady o ffluiunadeiu deldnaniside
asuldidail

1. A1SWAININANEATAITHNDUTUYAAINSIUTINATTIUTUVRITMIATUNYS
Tilduinsgruendeu  ladnisinsierisdanilugsialsusuvesdmindunys laun
M3 Tumn over flaglawizluusunomsiaziaiosiy, yaansludumisuitudgnlng
uffgeenguaziussnuiuyrntinyiieu sasaaunisviainuglunsujifauming
mauInuesey fnvensdoasnwdangquivungliuinig waznisaeuauliiuiu
ffos Uspifumanisihunganudesmslunstmuiyaainslulsiwsudomdaduny? 1éun
(1) Wvosgsialseusy doansliymannsdaussougmusiunianuia Core competency
waz Functional competency napndIuABINITiuAaINIAINEANULUNISIAUINTT wag
zdesfinisdeansnwdnguld (2) Fnhau Fesmsimunliiminuiianssougnis
funsuInIsy wazannsnaeusnliifugniutios (3) yaains fesnsiagufiRauli
psafuiumisresany ndamdanann Jdsinnimuvdngastinousuiiiesosuinnss
aNTyu 91U3U 3 wdngns laua 1) nangasnisiaulaussausynainsuidiy
(Housekeeping) Lilesosfusnnsgiuendou 2) ndngninsiauianssauzynainsuinig



(16)

91M3UALLASEIAN (Food and Beverage) |fl939395UNIMsIUDNTEY WAy 3) néngms
mMsauaLsIaugavThuilesesiuiass e Ty

2. nsinausuyeainslugsialssusuvesdaniadunys iesesfuuinsgiu
ooy Iiihnsfineusuynainsmumvdngasildtiivualy 3 ndngns szeznanisiineusy
$1uau 5 Fu Tnefiidnfuniseusaisiu 120 au Sdunounsfnevsudsd 1) nsussens
dommuvdngesluniangud Buanmsussensuualdunisvieaiisn medan1suins uas
nsusserlinnuiiumisnuldazunun 2) MsinufoRenueTeininay (naujod)
Wunishidwugdugauuiludnuvaedisods (One-on-One)  wsailungquiane veq
UFtRam 3) msfnugau iiledialanvimilifuyaainsfidrfunisiineusy ansnsadilaly
funisuvesnu uazaiunsatdiernudnladuluvssgnalilunisujoasuldass
4) A15UTEHIUNANITHNAUTY MABATEeLIaINIsausy 5 Tu mﬂqﬂmﬂﬁﬁgq 3 @
5) MsfnMuRandIaInnsEneusHlULE 6 e vinlimstuinyrainsanunsathausle
INMTBUTHLATMIANWIUINTRIUI N UYBIRULes deusulviiiouy uazgnifesitlailaidn
vl WlissanBamanndety

3. ienau “Yunyilana” WJudunuuvesnssurunisaunuayedly
anamnTINiaigLaruInseiilugnmsvenenauasreganashnlug
N195¢ANALBIIINIIIVDIFINILTTUVRITINIRTUNYT wilnaulsalsy §3mns

Y

'
=

Aeninensyuanavoelsiusy nurguaIasy anaenyy ludmiadunys e
MFATIEA SWOT  wde msiiasevianinuindennasfnenn dsdieliitegaudauay
BauInanIndeNn1sly ueaiulentauargUdssnaINanMLINGNNIBUEN AABATL
nansEnuiomsiauuLyudlugnamnssuvionisuaruing Jailgnsdavidumys
lna w3e Auluunsiauuuyedlugsialsusuvedwmindunys

“JunyFluwa” WunwimeansiauisazenssAuaussaugyeIynans ugse
Tsausuvesdaninduny Whiduusanuitidnenn inveanusafmuinuesnaziSouifias
USuaueaitelvanunsaufiRnuldaunnssiusesiumisnu dseduszneuiidifyes
Fun@Elaaa WA nsvviumsianaussousyaaing Buddnsianlidnuasenimud
Tadnluauuinig fannududduia (Hospitality)  Siausnludhuindiesuey fan
dosmsfiimunthuin vie WesunyElhidudesfisessumaveaiisndsnmuamlsd aandu
hgnsruunissuymraInsidsiau (Recruitment & Selection) Inge1avziuyaainsias
wUfthnululsusiiennaslinssa Wesnderumauaauusany Sniiengazsudy
fiardoafinisfunsnurnisisUszmadu wagiladifyuesnisiaun e nseuiunis
Aneusa (Training) \lewuinusasyaanslildunsgiudendngnsousussasdumngg
deandunsiasuinue Tngldnseusuwuuntnenu  (On the job training ieidunisiin
UFoRlHyaanslduTRnusiefivinny wagldviliAsnalunmsufoRaude uenids
msiinslddossulatl (On line) 1y YouTube Tun1sgadu 3dle Lilewamninuzusanuies



(17)

laglan1eyinven1¥19enNgy 9nvan1uysenaun1sgsnalssuaisaziiniusiuilofu
WA Ne1FETIr INeduarsiaYie ieiniulnadnkazimuinweliyaains

MUnANanTIEerdunneg UsenisaaviemsinisussiiviasaduayuliinsWauiyaains
aerialilo



Abstract

Code: RDG5950133
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Authors: Pannee Suanpang, Natpreeya Phopun, Chutima Jakjarus and
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The objectives of this research are: 1) to develop a personnel training course
for hotel businesses in Chanthaburi province to meet ASEAN standards 2) to conduct
personnel training for hotel businesses in Chanthaburi province to support ASEAN
standards and 3) to develop a prototype of Human Capital Development in the
tourism and service industry leading to knowledge expansion. The important steps of
qualitative research are 1) to analyze the current situation of personnel in hotel
businesses in Chanthaburi province 2) to develop 3 training curriculums which are:
Housekeeping to ASEAN standards, a capacity development program for Food and
Beverage staff to ASEAN standards and capacity development for supervisors to
ASEAN standards, with evaluation of the suitability of the curriculums 4) to organize
both theoretical and practical training, including a study tour of International
standard hotels 5) to follow up the training 6) to organize a focus group seminar to
develop the “Chanthaburi model” as a model of Human Capital Development in the
tourism and service industry leading to knowledge expansion in other provinces that
have a similar context. The research results are as follows:

1. Development of a personnel training course for hotel businesses in
Chanthaburi province to meet ASEAN standards

There was an analysis about problems of hotel businesses in Chanthaburi;
Turn Over issue, especially in food and beverage unit, most personnel in the position
of housekeeping are senior or Cambodian labors that lack skills and experiences in
their respective duties, lack English communication skill with customers, and also
abilities to train their juniors. All these issues lead to the need of development in
personnel training for hotels in Chanthaburi. 1) Hotel businesses’ owners require that
their personnel have efficiency in their work performance both in Core Competency
and Functional Competency, and require that their personnel have patience in
servicing customers, and also are with English communication skill. 2) Department

leaders are required to have potential in work management and can train their staff
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well. 3) Personnel are required to work under their related work scope. With all
these requirements, it was lead to the development of the training course to meet
the ASEAN standards which are as follows. 1) the training course for capacity
development for Housekeeping to meet the ASEAN standards 2) the training course
for capacity development for personnel in Food and Beverage unit to meet the
ASEAN standards 3) the training course for capacity development for supervisors to
meet the ASEAN standards.
2. Personnel training in hotel businesses in Chanthaburi province to

meet ASEAN standards

There were 3 main training courses with 5 days period and 120 attendees.
The training processes were 1) a theory lecture starting from tourist trends,
management technique, work scope of each department 2) workshop training with
one-on-one practice or small group workshop 3) fieldtrip to knowledge expansion for
all training attendees, make them understand their work scope and be able to adapt
to their actual works 4) evaluation after 5 days training from all 3 main personnel
sections 5) follow up after 6 months after the training, check whether personnel
could bring all knowledge from the training course to develop in their work and be
able to advise those who missed the training course.

3. Development of a prototype of Human Capital Development in the

tourism and service industry leading to knowledge expansion

Brainstorming from hotel businesses’ owners, hotel staff, hotel human
resource managers, government and private organizations in Chanthaburi province in
order to do SWOT analysis or structured planning method to reach strengths and
weaknesses from the inside environment, see opportunities and threats from the
outside environment, and results affected human capital development in the
tourism and service industry, which finally lead to the launch of Chanthaburi Model
or prototype of human capital development in hotel businesses in Chanthaburi.

Chanthabuti Model is the development guideline to lift personnel
capacity in hotel businesses in Chanthaburi, which will provide potential labor,
self-development and learning ability to adapt to staff’s respective works.
Chanthaburi Model consists of personnel development process starting from youth
development in service minding and being well in Hospitality, by making them love
their hometown (Chanthaburi) and want to development their home to support
qualitative tourism. The following process is Recruitment and Selection; personnel’s
skill might not be related to their work scope as of the lack labors or with the need

of accepting foreign labors. The heart of development is Training, in order to develop
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personnel skills to meet the standards with many short trainings to knowledge
expansion. On the job training is selected to train personnel to adapt to their actual
works by not wasting their actual work time. Online media is also selected to be part
of the training. YouTube, watching clips can expand staff’s knowledge and develop
their English communication skills. Hotel businesses owners should work together
with universities, colleges, polytechnic colleges in order to train and develop in many
career skills with short course trainings. Lastly there should be continuality of

evaluations and the supports of personnel development.
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