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Abstract

Head of Project Professor Tawadchai Suppadit, Ph.D.
Email tawadchai.su@gmail.com
Duration 1 June 2017 - 31 May 2018

The study of exploring international best practices of spa town in the international
destination spas: the case of Karlory Vary, Czech Republic and Beppu, Japan aims to
study current situation, characteristics of products and services, to study patterns of
tourism development and management, and to study key success factors of destination
management in the international Spa Town masters. This study employed the Case
Study Research to collect data in regarding to international Spa Towns — Beppu, Numata,
Minakami in Japan and Karlovy Vary in Czech Republic. Qualitative research was
conducted to collect data of Spa Town management. In-depth interviews with the local
administration, government, businesses, and local communities were conducted during

the data collection. Semi-structure interview was also used to collect the data.

The research findings show that the key success factors of international Spa Town
management are consisted of 3 factors - management, value co-creation, service
support system. First at all, management of stakeholders are related to knowledge and
understanding of stakeholders both public and private sectors toward tourism
management; especially the management of hot spring destinations where are sensitive
to gain negative impacts from tourism activities. Moreover, it also relates to the
knowledge and understanding of tourism impacts toward social, economic, and
environment. Therefore, stakeholders have to develop tourism logistics and tourism
facilities in destinations. Another key success factor is related to tourist value co-creation
whereby tourism stakeholders have to develop destinations in Spa Town and connected
destinations, tourism service encounter, and souvenir or local products which are
correspondent with local identity. Finally, the key success factor is the tourists’ service
support system including the varieties of tourism activities, and information service for

tourists in order to facilitate tourists during travelling in Spa Town.
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