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Abstract

This research aims to study the structure of organization that issued the Coffee
Certificate and analyze the authority and duties of the agencies that issue Coffee Certificates
according to International standards including the process of importing and exporting coffee
of Thailand. This research is a combination of both qualitative and quantitative studies by
collecting data from literature reviews, in-depth interviews and conducting focus group with
experts and those involved the coffee’s export procedure and analyze data through Value
Stream Mapping (VSM) to know the problematic activities of coffee’s export procedure.

The results of research show the process of preparing documents for coffee’s export
procedure that takes the longest time based on interviews with those involved the process
of delivering. For this problem can solve by using One-Stop Service, it can reduce document
preparation time, reduce the number of documents in paper format and reduce the process
of duplicating documents but the coffee’s export procedure, it is not possible to link data
through the NSW system in every process. The problem is lack of Electronic Act, leadership
and integration of government agencies, expert that have knowledge and ability to use the
system and the budget to support and develop the system. The management can
implement by (1) preparing the legal structure in 2 subjects 2) establishing a specialized unit
to supervise the NSW system with the highest authority that can command to government
agencies, private agency, logistics agencies and 3) determining the co-mission of the agency
by requiring trade facilitation as part of the Main Mission of all government agencies.
Including all government agencies need to have a set of KPIs and exact development
periods in order to increase the ability to create One-Stop Service system that requires

collaboration from all government agencies.

Keywords: coffee’s export procedure, paperless system, National Single Window, One-Stop

Service



