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Abstract

The objectives of this research on "The Development of community handicraft
products in Mae Hong Son Province" are 1) to study the current situation and analyze
the production and marketing capacity of local handicrafts in Mae Hong Son’s tourism
communities, 2) to develop a business model for local handicrafts for communities in
Mae Hong Son, and 3) to develop products to meet the market demands. The scopes
of spatial data, the research is conducted among members of Mae Hong Son
Community Based Tourism Network in 18 communities, including three communities as
pilot communities namely Paka-Kyaw community of Huay Tong Kor, Lawa community
in Pa Pae, and Tai Yai community in Muang Pon.

The study on the current situation of local handicrafts in these communities
reveals that 1) the main purposes of local handicrafts are for home use, for traditional
and cultural rituals, and for sale. In selling the products, the products are mostly sold
to locals and tourists. Many products need further development in order to attract
other target groups, 2) production capacity of local craftsmen and artists is gradually
reducing while the demand is growing, 3) forming a cluster is important in
strengthening the production, 4) environment-friendly products such as natural hand-
dyed products have a lot of potential, 5) to target travellers who visit the community,
locals must have business and marketing knowledge, 6) pricing strategies can attract
people to produce more handicrafts, and 7) having a background story to local
products can help add value to the products.

A study on consumer demand for local handicrafts is analyzed and developed
into a business model for three communities. Huay Tong Kor housewives produce
natural hand-dyed fabrics for affluent consumers. Pa Pae women’s group produce Lua
handwoven textiles for consumers seeking high-quality handmade products. Muang
Pon community produces Tai Yai clothes for visitors and those who like wearing local
clothes. The feedback for the developed products is positive. According to the

research, it is found that local handicrafts will be in demand if they have the 3S’s - 1)



Story: There must be a background story to the production, pattern, and design, and
ethnic elements must be clearly visible and communicated, 2) Sustainability: The
process must be environment-friendly and ethical to all parties involved, while
contributing to the strength of the community and preserving local wisdom, and 3)
Suitability: They must be suitable, practical and reasonably priced. The appearance
must also appeal to target consumers.

In developing local handicrafts, the goal is not only to introduce new products
to the market, but it is all about holistic development in order to positively impact the
economy, society and environment. To help locals develop, private and public
organizations must have a clear plan, and the government’s support should be
continuous. There should be a balance between increasing demand and supply. To
development plan must be long-term and levels of development should cater to the
skills of each community. The market must be strong in order to support local

production.
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