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NAWNY (REM) %38 115 Remanufacturing

Abstract
This paper analyzes adjustment options available for indigenous auto suppliers within the

global production network of carmakers. Secondary data analyses and in-depth interviews
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are performed. The key finding is that there are lucrative business opportunities where
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indigenous suppliers can compete neck to neck with multinational suppliers.
Nonetheless, these suppliers are handful as they started investing in R&D and wisely re-
allocated rents induced by the heavy protection during the 1970s and 1980s.There are
numerous indigenous suppliers and medium-size in particular, strugsling in business. It is
too late for them to commit R&D investment today with a hope to be Tier-1 suppliers.
These strugeling firms must search appropriate niches which vary across firms, based on
their own strength and weakness. Two adjustment options are available, being suppliers
of Tier-1 supplier and process specialists. Otherwise, exit to other related industries such

as REM suppliers, remanufacturing is also a sensible solution.
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